














































Portfolio by Investment Type
Collateral Deposit

NOVEMBER 2OII INVBSTMENT PORTFOLIO
As of November 30, 20ll

SWEEP Account
o.SYo

6-12 Months
o.o%

12-18 Months
4.LTo

\- 18-24 Months
4.L%

24-36 Months
L2.3%

^-4



11t30t2011

61412006 6t4t2019 7.5 ML $ 20,000,000 Fxp
6/412006 6t4t2019 7.5 CG $ 20,000,000 Fxp

6t17t2006 6t17t2019 7.6 CG $ 30,000,000 Fxp
3l1Ol20O7 3t10t2025 17.3 ML $ 30,000,000 Fxp
3110t2007 3t10t2029 '17.3 CG $ 30,000,000 Fxp

Totals/We¡ghted Avgs 12.0 $ 130,000,000

IRVINE WATER DISTRICT
INTEREST RATE SWAP MONTHLY SUMMARY REPORT - DETAIL

November 30, 201 I
Exhibit "B"

Mark to

Current Mark to I Not¡onal
Market I Difference

13,142,257 $ (6,857,743)
r3,r48,r59 (6,85r,84r)
19,893,653 (r0,106,347)
16,228,806 (13,771,194)
16,260.140 fi3.739.860)

LIBOR
LIBOR
LIBOR
LIBOR
LIBOR

6.200vo

6.200%
6.1400/0

5,æ7o/o

5.687%

Prior Mo. Current Mo 12-Mo Avo
0.230/" 0.21õ/" o.236/"

$ (e6,239) $ (95,814) $ (49s,226) $ (4,349,816)
(e6,239) (es,8r4) G98,226) (4,34e,8r6)

(142,914) (142,2091 (739,864) (6,43E,050)
(r3r,$4) (131,287) (6æ,129) (s,603,663)
(r3r,$4) (131,287) (6æ,129) (5,603,663)

$ (599,260) $ (596,411) $ (3,102,574) $ (26,345,009)

lT¡BõRE"¿I
Current Fiscal Year Active Swaps

Effect¡ve
Date

Matur¡ty
Date

Years to
Maturity

Counter
Party Not¡onal Amt Type

Base
lndex F¡xed Rate

Cash Flow (Since 6/06)

Prior Month
Current
Month Fiscal YTD

Gumulative
Cash Flow

5.949% 78,673,016 $ (s1,326,984)

Mark to
Current Mark to I Notional

Market I Difference

Total Current Year

Current Fiscal Year Term¡nated Swaps
tsfiectve

Date
Maruflry

Date
Counter

Party Not¡onal Amt Type
Ètase

lndex Fixed Rate

Cash Flow
rrl(,f

Month
Currenl
Month Fiscal YTD

uumulatlve
Cash Flow

Total Gurrent Year
Terminated Swaps

Gurrent Fiscal Year - Total Cash Flow
|.nor

Month
Current
Month Fiscal YTD

Cumulative
Cash Flow

Mark to Market
Current Mark to

Market I Difference

Total Current Year
Active & Terminated Swaps $ 130,000,000 S f5rr.r60) $ f5r6. s ?n ß"? nrñ ç ,"r 

"r^

Cash Flow Comparison
Fixed vs. Fixed Rate

Synthetic Fixed = $46,049,961

Fixed Rate = $50.902.330

Fixed rate debt issued at 5.10% in

Jun-06, and 4.93o/o in Mar47
(est¡mated TE rates - Bloomberg)

-'Synthetic' includes swap cash
flow + interest + fees to date

12tín|tl
10:24 AM

:ø
YE

ê=

z

Interest Rate Swap Portfolio
Cash Flow Comparison

- 

Fixed Debt Cash Flow

(5,000.00)

(rs,000.00)

(2s,000.00)

(35,000.00)

(45,000.00)

(55,000.00)
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September 16, 2011 

 
 
 
 
Tony Mossbarger  
Director of Administrative Services  
Irvine Ranch Water District  
15600 Sand Canyon Ave.  
Irvine, CA 92618  
 
Dear Mr. Mossbarger: 

Five Point Partners (“Five Point”) is pleased to provide our proposal for Consulting Services to 
Perform Oracle Utilities Customer Care and Billing Detailed Requirements Analysis and 
Assistance with the Preparation of a Request for Proposal for Implementation Services to Irvine 
Ranch Water District (“IRWD”).  We offer a proven approach to evaluate and select CIS 
software and Systems Implementers (SIs), which we refer to as Solution Procurement.  Five 
Point has provided Solution Procurement consulting services for over 100 utilities.  

 
Our Understanding 

IRWD is an independent special district serving Central Orange County, California. IRWD 
provides high-quality drinking water, reliable wastewater collection and treatment, recycled 
water programs, and urban runoff treatment to more than 330,000 residents.  The environment 
and water conservation are significant areas of concern to IRWD.  Their innovative programs 
related to recycled water as well as storm drain and urban runoff demonstrate IRWD’s 
commitment to these areas. 

IRWD has a history for pursuing strategies that maintain high quality standards, resulting in 
greater efficiency and lower costs to customers.  Over the last 14 years, IRWD has pursued 
consolidations with other water districts, which resulted in reduced costs and lower rates to 
customers.    

IRWD is proceeding with replacing their current CIS with Oracle’s CC&B system.  IRWD is 
seeking consulting services to assist in conducting a requirements analysis as well as 
developing an RFP for a systems implementer to implement the CC&B system. 
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Experience and Qualifications 

Five Point is a utility focused consulting firm that was founded to provide expert independent advice 
to our clients regarding their critical information technology decisions.   Our primary objective is to 
enable our utility clients to efficiently harness the power of information and technology to make 
more informed and timely business decisions.  We provide quantitative and actionable information 
and recommendations to assist our clients in making important decisions about their key systems.  
We focus on the solution as a whole, not just the features and functions of the software, which is 
why our consultants help our clients to secure a Solution, not just a Selection.   

We are currently supporting 18 utility clients with systems evaluation, selection, implementation 
and application management for their software applications.  Thirteen involve CIS applications.  
We have recently completed a CIS system SI selection for the City of Hamilton and NV Elmar in 
Aruba.  We are currently engaged to begin a CIS Solution Procurement for UGI Utilities and two 
confidential utility clients.   These procurements all involve the development of requirements and 
the subsequent RFP, as well as supporting the utility with the evaluation of responses, both 
from an application and SI perspective.   In addition to our procurement work with water utilities, 
we are also providing Quality Assurance oversight over two CC&B implementations, Los 
Angeles Department of Water and Power and United Water.  We assisted both of those utilities 
with their selection of CC&B and Systems Implementers.  Through these current efforts and 
others recently completed, we believe we have an excellent understanding of CC&B and the 
ecosystem of SIs who are qualified to implement the product.  

We have provided references from our current CC&B clients, which include Cleveland Water 
Division, Denver Water, Los Angeles Department of Water and Power, San Francisco PUC, 
United Water and the City of Winnipeg.  We have also included another California water utility, 
LA County. 

 

Proposed Services 

Five Point is proposing the services requested in the RFP for a total of $96,000 in fixed fees 
plus estimated travel expenses.  If IRWD’s budget does not allow for this amount, we would 
recommend eliminating the Business Process Review work for $18,000, which would result in a 
fixed fee of $78,000.  While many of our clients do conduct reviews of their existing processes 
and find it useful when developing their change management approach, others prefer to focus 
on the future business processes as they are designed in collaboration with the SI.  

We have also outlined a number of services that were not requested that IRWD may be 
interested in receiving from Five Point.  These include our solution evaluation, scoping and 
contract negotiations services.  We are happy to provide IRWD with additional information and 
pricing regarding these services.   
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Five Point understands the importance of IRWD’s CIS initiative, and we would be delighted to 
provide our services to assist in this effort. Should you have any questions regarding our 
proposal, please do not hesitate to contact me.   We hope to craft an approach that precisely 
meets your needs and can fine-tune our response based on your feedback. 

Sincerely, 

 

Richard Charles 
President 
Five Point Partners, LLC 
(214) 530-5989 x720 
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Project Approach 

IRWD has requested the four phases depicted in Figure 1.  Five Point’s standard Solution 
Procurement methodology includes all of the phases IRWD has outlined, and we have 
extensive experience delivering all of these phases. 

Figure 1. Approach 

 

 

1.0 Project Initiation and Project Management 

Project management begins with project initiation.  It encompasses confirmation of status 
reporting and other expectations. Activities related to project management are performed for the 
duration of the project.  

Project Initiation 

Project Planning, Tracking and Reporting 

• Review Project Scope, Objectives, Resources and Logistics.  The Project Manager will 
review the project with the IRWD Project Manager to ensure that expectations will be met.  
The Project Manager will cover resources and logistics while Five Point is in IRWD’s offices.  

• Finalize project plan and scheduling.  Five Point will work with IRWD to schedule 
workshops, interviews and other key events and ensures that there are no conflicts with the 
schedule.  Based on this scheduling, the project calendar and timeline will be finalized. 

• Develop Governance Model including Communications and Reporting.  Five Point will work 
with IRWD to determine what project communications should take place during the project 
and what standards are in place for communications at IRWD.  Five Point will review status 
reporting requirements and any other expectations that IRWD may have regarding project 
management. 

Project Kick Off Planning and Execution 

The project kickoff meeting sets the stage for how IRWD and Five Point will work together to 
accomplish the project objectives.  The joint project team will be orientated and aligned with the 
project schedule, goals, methodology, roles and responsibilities and expected deliverables.  The 
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goal of the meeting will be to obtain consensus and document any issues or concerns that team 
members may have. 

Five Point will also present an Industry Perspective during this session so that client project 
teams understand trends in the market and the typical costs for implementing a CIS.  Since 
IRWD has already selected its software, we would tailor the presentation to focus on recent 
CC&B implementations and the integrators who perform the work.  For many participants, this is 
their first exposure to a project of this magnitude and the background information is very useful 
for setting expectations appropriately. 

Ongoing Project Management 

These ongoing project management duties are included within the time allocated for the project 
during Phases 2.0 through 4.0.  They include: 

• Scope, issue and change management activities. 

• Provide team direction and manage project resources.  The Five Point Project Manager will 
manage the project team and direct activities to ensure that the project stays on track. 

• Administer communication and documentation.  Five Point will conduct communication and 
document management activities, which may include the use of a project website or other 
collaboration tool.  Five Point will work closely with the IRWD project manager. 

• Status reports.  The Project Manager will prepare status reports about the project.  IRWD 
has requested status reports monthly in the RFP.  

2.0 Survey Existing System and Develop Requirements 

The activities in this step are centered on gathering information regarding the existing UB and 
CSR processes that support the business functions and developing the requirements.  

Understand Existing UB and CSR Systems, Documentation and Processes 

Five Point consultants use an Information Gathering Document to request technical and 
business documentation.  They review the current documentation, interview subject matter 
experts in the organization to understand how the systems function and observe operations. 

Develop Key Process Requirements  

After gathering information about the current application, Five Point consultants will conduct a 
series of workshops on-site with key IRWD personnel where they will assess the current 
environment and organization that surrounds and impacts the practical application of the 
system.  
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After gaining an understanding of the high-level aspects of the application and associated 
environment, we will then gather the key business and functional requirements of the CIS 
application using STARTM, our proprietary tool for facilitating software evaluations. STARTM 

contains 3,000 CIS requirements, which reflect industry best practices and the work we have 
completed over the past 15 years across numerous utilities.  We will extract the relevant 
requirements for IRWD and customize them to reflect IRWD’s business.   

Figure 2. Screen shot from Five Point’s proprietary STARTM system 

 

 

Conduct Business Process Review 

Five Point will document and analyze IRWD’s key business processes over a three week 
timeframe. We will conduct interviews and meetings to document the processes and review and 
validate our documentation.  We will identify areas of inefficiency and opportunity by comparing 
IRWD’s current processes to our inventory of documented “best practice” business processes 
related to CIS. We will present potential improvements that might be achieved with a process 
improvement, system enhancement or new tool/application.  Our findings will become part of 
the key process requirements. 

Develop Key Technical Requirements 

Five Point will develop the technical requirements for the CC&B implementation by conducting 
workshops and interviews on the current environment and anticipated interfaces.   The Five 
Point Technology Manager will develop these requirements based primarily on experience at 
one of Five Point’s Application Management clients, where Five Point is managing the 
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environment of a live CC&B system and related systems.  The technical requirements will 
include those items that IRWD has requested, including the system architecture and sizing, 
software requirements, data conversion requirements and integration requirements.  Five Point 
will also propose design and build standards.  

Optional Service:  During Phase 2.0, Five Point will provide its standard guidance for the Data 
Conversion effort.  However, if IRWD would like to have more precision regarding the data 
scrubbing and conversion effort, Five Point offers a four to six week Data Assessment which 
analyzes the existing data to determine the quality of the data.  This assessment then provides 
a more precise estimate of the level of effort required to scrub and convert the data for the new 
CC&B, and this information can be used as inputs into the CC&B implementation plan. 

 

3.0 Prepare Requirements Document 

In this phase, Five Point will develop the requirements, which were identified in Phase 2, into a 
document to be used for the RFP.  A draft will be prepared, reviewed and validated with IRWD 
staff.  The final version will be used in the RFP.   

 

4.0 Develop RFP 

Five Point will utilize its RFP accelerator and modify it to incorporate specifics identified and 
documented during the previous phases as well as purchasing and legal requirements and 
preferences.  

Through our extensive experience in developing RFPs for utilities, we have developed proven 
templates and accelerators for inclusion in RFPs to ensure a precise evaluation of System 
Implementer responses. In addition to these, Five Point has developed a proven scoring model 
for comparative purposes. These accelerators are:  

• Elaborate Pricing Template outlining in detail and summary all services to be provided 
by each System Implementer. This template provides an exact pricing comparative. 

• Product Solution Components including requirements, interfaces, and modifications. 

• Solution Architecture and technology requirements. 

• Implementation Plan and Services 

• Qualifications of System Implementers, including profile, history, and business strategy. 
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Five Point will also provide a detailed Scope of Work as well as Terms and Conditions based on 
IRWD's purchasing guidelines. 

After approval is obtained for the format, the template will be populated with the RFP 
requirements and information, including the Features and Functions Checklist that is generated 
from STARTM , a description of the key business processes to be addressed by the new CIS and 
technical requirements. 

Our Feature/Function weighting is conducted in our STARTM tool, and vendors typically respond 
on-line to each requirement.  Since IRWD is not using our services for the evaluation process, 
we will export the requirements from STARTM into spreadsheets and develop the weighting 
criteria in those spreadsheets, which will be included in the RFP.   

Develop Evaluation Criteria to be Used in Selection Process 

Five Point will develop the SI evaluation approach.  Five Point has standard evaluation 
templates with customizable weightings, which we will refine to highlight IRWD’s key areas of 
interest. 

IRWD benefits from our battle-tested RFP template, which has been developed as a result of 
our work on over a hundred solution procurement projects for utilities. 

 

Optional Services 

Our complete Solution Procurement services include Requirements Gathering, RFP 
development, Solution Evaluation, Solution Scoping and Confirmation as well as Contract 
Negotiations.  We have outlined these services below along with the purpose and benefits of 
each service.  We are happy to provide one or all of these services based on IRWD’s needs.   

Solution Evaluation 

This process begins when the vendor proposals are received.  The activities conducted in this 
stage are designed to evaluate each vendor solution thoroughly and ultimately determine a 
solution/vendor of choice.  This phase is typically one of the most intense and requires broad 
participation from the IRWD team.   

Vendors typically respond on-line in the STARTM tool to the Feature and Function 
Requirements.  Scoring is done within the system using the weights, which were pre-loaded 
during the STARTM requirements sessions. 

This step includes an onsite demo to review each shortlist SI’s proposed solution.  During this 
event, the SI will demonstrate its implementation approach and how it intends to address 

A-10



 
Five Point Partners, LLC 
2526 Mt. Vernon Rd, Suite B348 
Atlanta, GA 30338 
(404) 260-1599 
 

 

September 16, 2011 Five Point Partners, LLC  
 

Page 11 of 34 
 

 

integration and product gaps. Each SI follows a structured outline.  IRWD personnel attending 
the demonstration will grade the presentation and note positive and negative comments.  

IRWD benefits from our extensive experience in facilitating the Solution Evaluation process, 
including coordinating demonstrations of the product and the proposed solution. Five Point 
reviews products at the solution level to ensure that they can be fully integrated into IRWD’s 
environment. We have worked with hundreds of groups of client evaluators, and we understand 
how to reach consensus on a solution and build support. 

Solution Scope 

Our Solution Scope step is critical to the success of the implementation and scoping of the 
implementation prior to contract negotiations.  We encourage IRWD to consider performing this 
step.  Our approach is based on our experience working with vendors and systems 
implementers on over 100 contracts.  By conducting additional due diligence on the solution, 
both parties (IRWD and Systems Implementer) fully understand what is expected of them, 
significantly reducing the need for costly change orders during implementation. 

When a single SI finalist is identified, the work is focused on due diligence activities to further 
investigate the SI’s approach and confirm the scope of activities required for a successful 
implementation.   

Solution Confirmation 

When the SI’s Best and Final Offer (BAFO) has been received, final evaluation activities take 
place.  This work builds upon the due diligence activities to ensure that all solution components 
have been identified, priced accordingly and that IRWD has confirmed that the solution remains 
the optimal solution to move forward with into contract negotiations.  The implementation plan is 
also developed in this phase. 

Five Point’s Solution confirmation step minimizes change orders during the implementation 
phase because the full scope of the solution has been completed prior to contract negotiations.    

Contract Negotiations 

This work focuses on the development of the statement of work and contracts for 
implementation. These activities may be for multiple vendors, i.e. software, service, hardware 
and third party implementation partners. Five Point will work with various utility personnel, 
including legal and purchasing, to complete the contract negotiation process. 

IRWD benefits from Five Point’s extensive contract negotiation experience.  We have 
negotiated over 100 successful contracts.  We are already familiar with what vendors and 
systems implementers present in their standard contracts and statements of work, and we 
provide solutions to minimize IRWD’s risk. 
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Expectations of IRWD Staff 

IRWD involvement is critical during the project.  In addition to gathering information and 
ensuring that we have key inputs to the RFP, Five Point is interested in building buy-in and 
support from stakeholders from the beginning.  Our Industry Perspective Workshop is designed 
for the widest possible audience to ensure that everyone is on the same page at the outset.  
Our interviews are designed to reach multiple levels of the organization so that when a decision 
is reached about a functional or technical requirement, the widest array of stakeholders feel that 
they have been asked what they think about the situation, and their input has been taken into 
consideration.  We sow the seeds of Change Management long before the decision to make a 
change has been made so that we can ensure the greatest possible success for the change. 
IRWD’s estimated level of involvement is at least the same number of hours as Five Point’s 
involvement.  This estimate is based on two or three IRWD team members participating in most 
of the tasks and activities shown in the project plan.  More hours may be required if additional 
team members participate in a particular area.  The project management tasks are shown to be 
primarily Five Point’s responsibility.  If IRWD designates a full-time project manager, the IRWD 
hours could increase in that area as well. 

Project Schedule  

Five Point anticipates that the project will take three months to complete.  The schedule below 
outlines how the four phases are scheduled over the three-month timeframe. 

 

MONTH 1 MONTH 2 Month 3 

 
 

 
 

M1.   
Current Assessment 

 
 

M2.  
Alternative Assessment 

 
 

M3.  
Design Blueprint 
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Project Team  

Five Point proposes the following project team structure. Utilizing this structure, Five Point 
works to facilitate and coordinate activities rather than control and dictate.  Project ownership, 
authority and ultimate decision-making remains with IRWD 

 

 

 

Curtis Tarr, Vice President 

Curtis is a senior IT professional with experience in managing systems design, development 
and integration within the energy industry. Curtis combines business acumen with information 
technology expertise to develop and execute strategic technology plans aligned with corporate 
goals. He has excellent communication skills and is effective with both business executives and 
technical groups.   

Curtis has extensive CC&B experience with two municipal water utilities, Austin Energy, and the 
City of Winnipeg.  He has additional water experience working with the City of Fort Lauderdale 
and the City of Hamilton.  

INDUSTRY EXPERIENCE 
Highlights from selected projects that Curtis has been involved with: 
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Austin Energy | Serving 340,000 electric, water, wastewater, solid waste, recycling, 
transportation and drainage accounts. Primary Consultant for the CIS Evaluation, Selection and 
contract negotiations.  The project resulted in the selection of CC&B, implemented and 
managed by IBM.  

Winnipeg | Primary Consultant for the CIS Application Plan, Evaluation, Selection and 
Implementation Quality Assurance.  Winnipeg implemented Oracle’s CC&B. 

Fort Lauderdale, FL | Serving 183,000 water, wastewater, and draining accounts. Primary 
Consultant for the CIS Application Plan, Evaluation, Selection and Implementation QA.  

Hamilton, OH | Primary Consultant for the CIS Evaluation, Selection and contract negotiations.  
Supporting 72,000 service points for electric, gas, water, wastewater and solid waste services.  

Gazifère | Serving 32,000 gas accounts. Assisted with the development of a CIS application 
plan. 

Green Mountain Energy | Serving 600,000 electric accounts in deregulated markets across the 
country. Primary Consultant for a CIS selection, providing current environment assessment, 
business and technology strategies, RFP preparation, and RFP submission evaluation. 
Provided alternative solutions, a cost/benefit analysis and a blueprint for success during CIS 
application planning and selection process.  

Phoenix, AZ | Serving 386,000 water, wastewater, and solid waste accounts. Primary 
Consultant for developing an application plan and leading the utility through a CIS software 
procurement project. Activities included: interviews and surveys, identification of requirements, 
current assessment, identification and assessment of alternatives, development of a design 
blueprint, development of an RFP, assessment of RFP proposals, vendor confirmation and due 
diligence, contract negotiations, and presentations and approvals.  

Philadelphia, PA | Assisted in the development of an Application Plan for water utility with 
500,000 accounts. 

Santee Cooper Power | Serving 625,000 electric accounts. Assisted with a CIS Evaluation and 
Selection process.  

SASKEnergy | Serving 340,000 gas accounts. Assisted in developing an application plan for 
the utility. The plan consisted of an assessment of the current environment, the identification 
and assessment of alternatives, the identification of requirements, the development of a 
business case, and presentations and approvals.  

SASKPower | Identified the utility’s CIS business requirements for developing an Application 
Plan.  

Topeka | Serving 40,000 water and wastewater accounts.  Primary Consultant for developing a 
CIS Application Plan.  

Canadian Energy Provider | Serving 1,000,000 regulated and deregulated accounts servicing 
electricity and natural gas within the Alberta, Canada market. Primary Consultant for the 
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evaluation of current BPO services, assessment of BPO alternatives and selection of new BPO 
providers. 

Texas/Canadian Energy Provider | Primary Consultant for assessing risks associated with the 
utility’s Business Process Outsourcing strategy and CIS evaluation/selection process.  900,000 
deregulated accounts in the Texas and Ontario Markets. 

Shell Energy Services Company | IT Manager responsible for development and operations of 
CIS/CRM/ERP systems which support multiple deregulated utility markets across the country.  
375,000 accounts. 

ERCOT | IT Director responsible for the development and operations of systems which support 
the Texas deregulated retail/wholesale market and the power grid within the ERCOT region. 
This included systems such as: CIS, CRM, AMI/MDM, SCADA, etc.  

Dynegy Energy Services | Primary Consultant responsible for managing the implementation 
and integration of a new CIS supporting Dynegy’s deregulated markets. 

RELEVANT WORK HISTORY 

Five Point Partners 
Vice President; 2009 – present 

TMG Consulting (acquired by Five Point February 2009) 
Manager and Senior Consultant; 2004-2009 

Electric Reliability Council of Texas 
Director, IT Delivery & Operations; 2002-2003 

Dynegy Energy Services 
Senior Consultant; 2001-2002 

Shell Energy Services Company 
IT Applications Manager; 1998-2001 

Exxon Company 
Senior Systems Specialist; 1991-1998 

EDUCATION 
MS - Management Information Systems, Texas Tech University 
BBA - Management Information Systems, Texas Tech University 
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David Sherrill, Director 

David has over 37 years of Utility experience with tier one Public Utility and large scale system 
implementations from both the user and vendor perspective. Extensive experience in customer 
best practices and process modeling in customer service, CIS, AMR, mobile workforce, and call 
center management as well as business process improvements for Financial Systems. He has 
consulting experience in system integration, project management, project methodology, 
business process analysis and modeling.  

David has worked with water conservation rates and activities at LA County Water.  He also has 
experience with other water utilities, including Owensboro Municipal Utilities, WEB in Aruba and 
Fulton County. 

INDUSTRY EXPERTISE 

Highlights from selected projects that David has been involved with: 

LA County Water | Serving 65,000 water accounts.  Project Manager for Business Process 
Review Analysis, Solution Procurement, Contract Negotiation and Implementation QA for CIS. 

Owensboro Municipal Utilities | Serving 26,000 electric and water accounts.  Project 
Consultant for Solution Procurement of CIS, Financial Information System (FIS) and Work 
Management System (WMS). 

NV Elmar (Aruba) | Serving 40,000 electric accounts.  Project Manager for CIS and ERP 
Application Planning, CIS and ERP Solution Procurement and Quality Assurance over CIS and 
ERP implementation. 

Jamaica Public Service | Serving 430,000 residential, commercial and industrial electric 
accounts. Project manager for business process analysis, vendor selection, and implementation 
for CIS. 

W.E.B. Aruba N.V. | Serving 35,000 water accounts. Business Process Flow mapping, process 
analysis, GAP analysis, and business process change recommendations for water utility CIS 
selection. 

Atlanta Gas Light | Serving 1.5 million natural gas accounts. Project Manager for business 
process review and installation for Mobile Workforce System. 

Austin Energy | Serving 360,000 electric accounts. Project director responsible for 
implementation of Scheduling and Mobile Dispatch System. 

BC Hydro | Serving 1.5 million electric accounts. Project manager responsible for the 
preparation of a business integration plan for Mobile workforce and CIS. 

Central Hudson Gas and Electric | Serving 280,000 electric accounts. Provided business 
review analysis and implementation for Mobile workforce software. 
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Cinergy | Serving 1.6 million residential and commercial electric accounts. Project Director for 
mobile workforce installation and related interfaces. 

Fulton County Water and Sewer | Serving 68,000 water and sewer accounts. Project Manager 
for business process mapping and analysis and process change recommendations. Developed 
RFP for CIS selection and participation in vendor selection to lead CIS implementation upon 
vendor selection. 

Horizon Utilities | Serving 30,000 residential and commercial electric accounts. Project 
manager for business process review, RFP requirements, and cost justification for mobile 
software acquisition. 

Mobile Gas | Serving 105,000 natural gas accounts. Project manager for business review and 
assessment for CIS recommendation.  

Nevada Power | Serving 770,000 electric accounts. Project Director responsible for 
successful CIS integration and Mobile Workforce installation.  

ONEOK | Serving 2 million natural gas accounts. Project Director responsible for successful CIS 
integration and Mobile Workforce installation.  

OPPD | Serving 290,000 electric accounts. Project Director responsible for business planning 
for Mobile implementation and CIS integration. 

PacifiCorp | Serving 1.6 million electric accounts. Project Director responsible for successful 
CIS integration and Mobile Workforce installation.  

PEPCO | Serving 730,000 electric accounts. Responsible for the upgrade and integration of 
Mobile scheduling and dispatching software for mobile fleet.  

South River EMC | Electric COOP serving 30,000 electric accounts. Consultant responsible for 
reviewing current CIS system and making recommendations for process/system functionality 
improvement. 

United Illuminating | Serving 330,000 electric accounts. Project Director responsible for 
successful CIS integration and Mobile Workforce installation.  

Westar Energy | Serving 500,000 electric accounts. Project Director for Mobile Workforce 
implementation and Materials Management integration.  

RELEVANT WORK EXPERIENCE 

Five Point Partners, LLC 
Director; 2009 – present 

TMG Consulting, Inc. (acquired by Five Point in February 2009) 
Senior Consultant and Project Manager, 2007-2009 

Turnpoint Solutions; 2005-2006 
Senior Management Consultant 
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Axiom / SPL; 2001-2005 
Project Director 

Responsible for Professional Services for process requirements, delivery, and implementation 
of software to internal and external applications including CIS, Mobile Workforce Management, 
and Meter management. 

Southern Company; 1998-2001 
South Western Electric Board (SCES); England (Consultant) 
Completed business process review; evaluated and implemented process changes within the 
call center, billing, and customer registration processes during the privatization (deregulation) of 
the retail gas supply market.  

Municipal Electric Authority; Thailand (Consultant)  
Provided business review and process analysis and recommendations in reorganizing the 
Customer Service process for the Government of Thailand. 

Southern Co. Energy Solutions (Manager) 
Managed residential and commercial security business which included marketing, advertising, 
sales ($18 mm annually), installation, service, billing and customer service. Established and 
managed SCES unregulated business Call Center. 

Georgia Power Company; 1970-1998  
General Manager of Customer Service 
Liaison for the implementation of Customer/I CIS for Southern Company. Included system 
requirements, process definition, training, and implementation for Customer Service employee 
base. 
Responsible for 2 call centers (7x24 with call volume of 6mm), policies and procedures, revenue 
accounting, CIS, collections, meter reading, and training for a customer base of 1.8mm. 

EDUCATION 

BBA - Accounting; Georgia Southern University 
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James Scheid, Director 

James brings 15 years of experience in enterprise architecture, information technology 
development, technical consulting, and technical program management.  His areas of focus 
include: custom systems development, software architecture assessment and design, and 
service oriented architecture deployments.  He has developed and managed numerous complex 
enterprise architecture and technology projects for utility, software, professional services, and 
manufacturing industries.   

INDUSTRY EXPERIENCE 
Highlights from selected projects that James has been involved with: 

• Served as Technology Manager Subject Matter Expert for various Application Planning 
projects. 

• Served as Program Director for Application Environment and Infrastructure Outsourcing. 

• Managed operations of entire technology environment, including production and non-
production environments for Oracle CC&B, ERP, work management and other 
packages.  

• Managed database (e.g., Oracle, SQL Server, etc.), AIX operating systems, and 
hardware management for all environments. 

• Served as technical architect for infrastructure and application issues. 

• Served as Project Manager for Hardware Migration Project. 

• Responsible for migration of IBM pSeries hardware to new p560s. 

• Responsible for coordination of all applications, databases, and operating systems 
across the enterprise. 

• Served as Technical Program Manager for Oracle Utilities CC&B Implementation. 
Involved in the technical architecture design, including server sizing, configuration and 
installation.  Assisted in the integration of the ERP and CIS solutions using the client’s 
EAI infrastructure.  This included the identification of all interfaces between the two 
systems and designing the best solution to connect the systems within the client’s 
preferred infrastructure. 

• Responsible for conversion, interface and architecture teams. 

• Evaluated and selected EAI, software version control, and change management 
software. 

• Analyzed existing interfaces and designed future interfaces for CIS system migration. 
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• Responsible for analysis and recommendations surrounding conversion from AS/400 
based system to an UNIX/Oracle system. 

• Developed architecture methodologies that facilitated the client becoming self-sufficient 
in their daily practices. 

• Responsible for development of Proprietary Enterprise Portfolio Management (EPM) 
Software. 

• Managed technical resources. 

• Led architectural design of software components for EPM. 

• Designed and developed technical architecture foundation for EPM. 

• Researched, developed, and constructed applications and proofs of concept using 
variety of technologies (e.g., Java, Struts, JDBC, CORBA, XML, XSLT, C++, 
WebServices, .Net, and EJB. 

• Constructed a load testing environment and load testing the application using the 
Mercury suite of products (e.g., LoadRunner, WinRunner). 

• Developed internet application for consumer based computer models, introducing a 
Java\COBRA based application architecture. 

• Designed and developed a bill of materials entry and reporting application. 

RELEVANT WORK HISTORY 

Five Point Partners 2009 – current 
Director of Technology 
 
BE Consulting (Northridge Systems), 2007- 2009 
Senior Director 
 
Alliance Data Systems, 2004 - 2007 
Senior Manager 
 
Novient, Inc., 1998 - 2003 
Director of Technology 
 
Alliance Data Systems, 2004 - 2007 
Senior Manager 
 
Monorail Inc., 1996 – 1998 
Technical Systems Engineer 

EDUCATION  

Bachelor of Applied Science - Mercer University, Macon, GA 
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Project fee schedule  

Five Point proposes a fixed fee of $96,000 to complete the CIS Requirements and Systems 
Implementer RFP.  This fee includes Business Process Review.  If IRWD decides not to use the 
Business Process Review services, then the fixed fee is $78,000.  The detailed fee schedule by 
task and activity appears in Attachment A. 

Over the course of the three-month project, the Project Manager will be staffed on the project 
full-time. The Technology Manager and Business Process Analyst will devote one and three 
weeks respectively to the project to conduct their specific tasks.  

Resource Rate Hours Total Fees 

Project Manager $150 480 $72,000 

Technology Manager  $150 40 $6,000 

Business Process Analyst $150 120 $18,000 

Total 720 $96,000 

 

Five Point will bill upon achieving the milestones outlined in the table below.  Five Point 
payment terms are 30 days. 

Milestone Milestone Billing 

2.0 Survey Existing System & Develop 
Requirements 

$60,000 

3.0 Prepare Requirements Document $8,400 

4.0 Prepare RFP $27,600 

Total Estimated Professional Fees $96,000 
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Project travel expenses  

Travel expenses are outlined in the table below.  The estimate includes airfare, hotel, rental car, 
meals, airport parking and other incidental expenses for three nights per trip in a hotel. Five 
Point will work with IRWD to keep expenses minimized by booking advanced airfares and using 
any corporate hotel rates that may be available.   

Resource Total Trips Estimated 
Expenses Per Trip 

Estimated Total 
Expenses 

Project Manager 12 $5,800 $17,400 

Technology Manager  1 $1,600 $1,600 

Business Process Analyst 3 $1,600 $4,800 

Total   $23,800 
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References for similar engagements 

Five Point has extensive water utility experience.  We have conducted over 60 system 
selections and application plans for 53 water utilities. In addition, we have worked for a number 
of California public and municipal utilities, which has provided us with an opportunity to work 
with utilities engaged in water conservation.  A listing of water utilities we have worked with in 
the last five years is shown below:  

Customer Project Name Utility Type Customers Services 

American Water 
CIS & SI Solution Procurement 
for CIS and EAM Investor-Owned Utility 

                                    
3,300,000 W 

Arvada, CO CIS Solution Procurement Water Municipal 
                                          

36,000 WW, SW 
Cleveland Water Division, OH CIS Solution Procurement Water Municipal 

                                        
467,000 W, WW 

Denver, CO Water 
CIS Solution Procurement, 
Implementation QA Water Municipal 220,000 W, WW 

Fort Lauderdale, FL CIS Solution Procurement Water Municipal 60,000 
 
W, WW, SW, D 

LA County CIS Solution Procurement Water Municipal 
                                          

60,000 W 

Los Angeles Department of Water, 
Power CIS Solution Procurement, 

Implementation QA Municipal Electric and Water                                     
1,500,000 E, W 

National Water Commission (Jamaica) CIS Implementation Water Municipal                                         
430,000 W, WW 

NV Elmar 
CIS, EAM Application Plan, 
Solution Procurement Water Municipal 

                                          
40,000 E 

Owensboro Municipal Utilities 
CIS, FIS, EAM/WMS Solution 
Procurement Water and Electric Municipal 50,000 E, W 

Region of Peel, Canada CIS Application Plan Water Municipal 
                                        

260,000 W, WW 
Regional Water Authority CIS Application Plan Water Municipal                                         

130,000 W, WW 
Snohomish County PUD CIS Solution Procurement Public Electric and Water                                         

307,000 E, W 
Topeka, Kansas CIS Solution Procurement Water Municipal                                           

60,000 W, WW 

United Water Resources 
CIS Strategy, CIS Solution 
Procurement, Implementation 
QA Water Municipal 

                                        
660,000 WW 

Web Aruba NV CIS Implementation QA Investor-Owned Utility                                           
35,000 W 

Winnipeg, Manitoba CIS Solution Procurement, CIS 
Implementation QA Water Municipal                                         

190,000 W, WW 
(E=Electric, G=Gas, W=Water, WW=Wastewater, S=Security, SW=Solid Waste, D=Drainage, T=Telco) 

*Client is Confidential at their request. 

A-23



 
Five Point Partners, LLC 
2526 Mt. Vernon Rd, Suite B348 
Atlanta, GA 30338 
(404) 260-1599 
 

 

September 16, 2011 Five Point Partners, LLC  
 

Page 24 of 34 
 

 

Client Profiles and References 

We are providing the following client profiles and references for IRWD’s review.  These are 
some of Five Point’s recent and current clients where we have assisted in the selection of the 
CIS and Systems Implementer.  Cleveland Water, Denver Water, LADWP, San Francisco PUC 
and United Water all selected Oracle CC&B. 

 

Cleveland Water 
1201 Lakeside Ave. 
Cleveland, OH 44114 
 

 
 
Michael Rotunno 
Acting Commissioner of IT 
Michael_Rotunno@clevelandwater.com, 
216-664-2444 ext 4680 
 
 

Client information Services provided Selection 
information Project dates 

Type: Municipal 
Services: Water, 
Wastewater 
Accounts Served: 
467,000 
Population Served: 
1,500,000 
Project System: CIS 

 

 

Evaluation & 
Selection 

Installation QA 

PMO 

CIS Enhancements 

 

Vendor Selected: 
Oracle CC&B CIS 

Project Start: 01/2007 
Project End: ACTIVE 
Go-Live: 09/2009 

Challenge 
The legacy billing system was custom developed utilizing COBOL, DB2, and operated on the 
IBM AS/400.  

Solution 
Five Point Partners was initially hired to lead the CIS evaluation and selection effort. CWD 
ultimately selected Bearingpoint/PWC to implement the Oracle CC&B solution operating in a 
hosted environment provided by IBM.  

Five Point was hired to provide Project Management Office services, including Project 
Administration, Change Management and Quality Assurance.  

Five Point worked with the integrator to insure a baseline comprehensive Change Management 
work program was created and implemented the necessary changes. Five Point worked with 
CWD and the Integrator to insure the execution of the Organizational Change Management 

A-24



 
Five Point Partners, LLC 
2526 Mt. Vernon Rd, Suite B348 
Atlanta, GA 30338 
(404) 260-1599 
 

 

September 16, 2011 Five Point Partners, LLC  
 

Page 25 of 34 
 

 

Plan adhered to the practices of the software implementation and to create an Organizational 
Structure and Position Analysis Plan, which established what the future Organization and 
individual positions would look like. Five Point worked closely with CWD to Administer the 
Organization Impact and Risk Management plan to implement associated role changes and 
budgetary impacts. And, Five Point worked with the entire project team to document Business 
Process Changes and the organizational impact.  

Five Point assisted in the process of analyzing, documenting and facilitating proposed Policy 
and Ordinance changes and followed each through to resolution and approval.  

Five Point worked with the Implementer and CWD to develop a comprehensive communication 
program which encompassed all aspects of communication throughout the project and served 
as the conduit to the rest of the project team to ensure that communications remained 
consistent throughout the project regarding all aspects of Organizational and Process changes. 

Five Point was also hired to provide “client-side” services to supplement the CWD staff for the 
implementation project. Five Point consultants are on-site and working with Bearingpoint /PwC 
and Oracle to provide Business/Functional Analysis, Programming Analysis, Technical 
Architecture/System Administration, Change Management and Project Management Office 
Administration 

Result 
This project met its scheduled go-live in September 2009.  Five Point has continued to provide 
regulatory enhancements as requested by CWD. 
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Denver Water  
1200 W. 12th Ave 
Denver, CO 80204 

 

 

Chris Dermody 
Director of IT 
303-628-6262 
chrisdermody@denverwater.org 

Client information Services provided Selection information Project dates 

Type: Municipality  
Services: Water, Wastewater 
Accounts Served: 220,000 

Project System: CIS 
 
 

 

Evaluation & 
Selection 
Installation QA 

Vendor selected: Oracle 
CC&B 

Project start: 11/2006 

Project end: 11/2009 

Challenge 
Denver Water moved to replace their existing Customer Billing system - AIM, Tap Sales system 
- WASA, Payment Reconciliation System - PRS and Miscellaneous Accounts Receivable 
system – MARS, with a new CIS.  Additionally, Denver Water has partnered with the City of 
Denver Wastewater Management Division for years and provides billing services for common 
City of Denver customers.  

Denver Water faces the challenge of supplying water to a population located in semi-arid 
conditions. Water conservation and unique rate structures are at the forefront of this initiative. 

Solution 
Following two failed efforts to implement a new CIS, Denver Water contracted with Five Point to 
initiate a process to evaluate and select a new CIS. Due to the utility’s previous experiences the 
selection process moved slowly and methodically. Denver Water selected Oracle CC&B solution 
with BearingPoint as the implementer. 

Result 
Denver Water kicked off their CIS Implementation in January 2008 with Five Point providing QA 
and Project Oversight. The system went live in July 2009.  
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LA County Water 

1000 South Fremont Ave. 
Alhambra, CA 91803 

Greg Even, P.E. 
Project Manager 
Waterworks & Sewer Maintenance Division 
(626) 300-3331  
geven@dpw.lacounty.gov  

Ray Razo 

Co-Project Manager 
(626) 300-3383  
rrazo@dpw.lacounty.gov 

Client information Services provided Selection information Project dates 

Type: Government 
Services: Water 
Accounts Served: 60,000 
Population Served: 195,000  
Project System: CIS 

Business Process 
Review 
Evaluation & 
Selection 

Quality Assurance 

Vendor selected: Harris 

 

Project start: 01/2007 

Project end: 1/8/2011 

Challenge 
The District administers and maintains five Waterworks Districts and the Marina del Rey Water 
System. The legacy system, WBS, was a mainframe-based system that was custom developed 
and installed in 1987.  The software vendor no longer supported the system and there was 
limited internal technical support and the system lacks basic functionality.  

Solution 
Five Point was hired to initiate a CIS evaluation and selection process to replace its legacy 
billing system.  

Five Point initially completed a Business Process Assessment Report which included detailed 
mapping all of the current business process and data flows.  Documentation of 
recommendations for changes in Business processes based on known best/common practices 
was provided to enhance LA County’s mission of “Exceeding Customer Expectations.”  Five 
Point completed an RFP to accommodate these business requirements.  

Result 
The County released their RFP in January 2008. Five Point assisted in the evaluation of the 
RFP responses and participated in contract negotiations.  The vendor of choice (Harris – 
Advanced) was awarded the contract in November 2008. 

Five Point provided Quality Assurance Services and Quality Control on a monthly basis during 
the implementation period.  
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Los Angeles Department of Water and Power 

111 N. Hope Street 
Los Angeles, CA 90012 

 
Matthew Lampe 
Chief Information Officer 
Information Technology Services 
Division 
Matthew.Lampe@LADWP.com 
(213) 367-2553 
 
Armando Bolivar 
Contract Administrator 
Armando.Bolivar@LADWP.com 
(213) 367-1529 

Client information Services provided Selection information Project dates 

Type: Municipality 
Services: Electric, Water 
Accounts Served: 1,500,000 
 

Evaluation & 
Selection 
Quality Assurance 

Software vendor 
selected: Oracle CC&B 
SI selected:  PwC 

Project start: 9/2009 
Project end: ACTIVE 

Challenge 
In the third quarter of 2009, Los Angeles Department of Water and Power (LADWP), the 
nation's largest municipal utility, decided to replace its existing water and electric utility customer 
information, billing, accounting, reporting and collections system (CIS).  The current CIS was 
based on a legacy mainframe and was driven by manual processes.  The system did not 
provide required flexibility for changing rate models, complex billings and other emerging 
business requirements driven by LADWP’s Smart Grid program.   

Result 
Five Point was selected by LADWP to provide overall Quality Assurance for the deployment of the 
new CIS, MDM and Mobile Dispatch software solutions.  Five Point assisted the client in the 
development of the proposals, scoring of the responses and the negotiation of the contracts with 
both the Systems Implementer and the Software Vendors.  LADWP selected Oracle’s CC&B with 
PwC as the Systems Implementer.  Five Point has been retained in multiple roles on the project – 
Quality Assurance for CIS, MDM and MDS, Subject Matter Experts on CIS and MDM, Project 
Management Office as well as to serve as a liaison on the client’s Smart Grid initiative.  We are 
currently in discussions with LADWP to provide additional change management and training 
services.  
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San Francisco PUC 
1 Dr. Carlton B Goodlett Place 
San Francisco, CA 94102 

Hans Loffeld  
Director, IT Services  
415-551-4302  
hloffeld@sfwater.org 

Client information Services provided Selection information Project dates 
Type: Municipal 
Services: Energy, Water, 
Wastewater 
Accounts served: 169,000 
Population served: 770,000 
Project system: CIS 

Application planning 
Evaluation & selection 
Installation QA 

Vendor selected: Oracle 
CC&B 
System Implementer: 
Oracle 

Project start: 03/2007 
Project end: 07/2009 

Challenge 
SFPUC wanted to determine the feasibility of having a single billing system to accommodate the 
complex business rules required by the electricity enterprise, in addition to its standard water 
and wastewater operations. The utility was also highly interested in acquiring a “customer-
centric” CIS application to allow them to track specific customer relationships as they moved 
within the City.  SFPUC also wanted to address the need to utilize an in-house programming 
staff to maintain the legacy CIS application, among other challenges.  

Solution 
Five Point was hired to examine alternatives, provide recommendations, and evaluate the 
feasibility of replacing the existing billing system.  Five Point met with division leaders, 
confirmed the organizational goals, researched costs of the alternatives, and analyzed the 
competencies of the existing CIS application.  Five Point provided an application plan, with 
analysis of the various options available to SFPUC and ranked the recommendations. 

Based on the application plan, SFPUC chose a commercial, off-the-shelf CIS application and re-
engaged Five Point for a CIS product evaluation and selection effort.  Five Point reviewed the 
current computing environment, identified the commission’s core strategies, confirmed the 
target computing environment, formalized requirements, developed both a RFI and a RFP, and 
assisted in evaluating vendor proposals. Five Point facilitated the solution confirmation, due 
diligence, and contract negotiations phases.  

Result 
After examining many of the commercial, off-the-shelf CIS products in the marketplace, SFPUC 
selected the Oracle CC&B CIS, to be implemented by Oracle and operated by SFPUC internal 
resources. Five Point provided QA Implementation and other project services during this 
implementation. 
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United Water 
200 Old Hook Rd 
Harrington Park, NJ 07640 

 

Glenn Clark, Director, Application 
Development 
201- 634-4259  
Glenn.Clark@UnitedWater.com 
 

  
 

Client information Services provided Selection information Project dates 

Type: Investor 
Services: Water, 
Wastewater 
Accounts Served: 670,000 
 

 

Evaluation & 
Selection 

Implementation QA 
 

 

Product Selected: 
Oracle CC&B 
Implementer Selected: 
Accenture 

 

Project Start: 09/2008 
Project End: ACTIVE 

 

Challenge 
United Water (UW) was looking to take advantage of technology newer than its 20-year-old 
legacy CIS application.  In addition, it wanted to operate its CIS internally as opposed to using 
an outsourced solution.  In investigating such a change, the utility needed to ensure that the 
various business rules required by its 30 different business units in 8 different states could be 
accommodated in a new CIS application. As with other utilities, UW wanted to take advantage 
of a more “customer-centric” CIS application, a data environment that allowed them easier 
access to utility customer & billing data, and an application that would more easily integrate with 
other enterprise systems. 

Solution 
Five Point was engaged to rate alternatives, develop recommendations, and to assess the 
viability of replacing the existing mainframe CIS system.  Five Point interviewed the leaders of 
various business units, validated the goals of the utility, examined the costs of the different 
alternatives, examined the capabilities of the existing application, and worked with United Water 
to develop a list of over 2,400 specific application requirements.  Five Point worked with the 
utility to develop an RFP, to evaluate the various vendor proposals, and to select both a both a 
commercial, off-the-shelf CIS application and a system integrator.  Five Point also helped UW to 
confirm the overall proposed solution, to conduct due diligence activities for both vendors, and 
to carry out contract negotiations with each vendor. 

Results 
After examining many of the commercial, off-the-shelf CIS products in the marketplace, UW 
selected Oracle’s CC&B.  In addition, UW chose Accenture to implement the application.  The 
utility plans to operate CC&B in-house using internal resources. Five Point is providing project 
Quality Assurance services during this implementation 
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Winnipeg - Water and Waste Department  
7th Floor, 457 Main Street  
Winnipeg, MB R3B 1B5 
 

 
Lucy Szkwarek 
CISS Project  
Business Team Manager  
(204) 986-3144 

Client information Services provided Selection information Project dates 

Type: Public 
Services: Water, Wastewater 
Accounts Served: 190,000 
Population Served: 750,000 
Project System: CIS 

Evaluation & 
Selection 
Installation QA 

Vendor selected: Oracle Project start: 07/2006 

Project end: 12/2009 

Challenge 

The prior Water and Waste Department utility billing system had been in operation for over 30 
years. The mainframe-based system needed to be replaced with a solution that performs all 
critical business processes using up-to-date best practices. 

Solution 

A Five Point team of consultants utilizing our selection methodology, worked with the client to 
select Oracle Utilities Customer Care and Billing and Oracle Utilities Business Intelligence 
software packages to meet the City’s utility billing requirements.  

Five Point was engaged to provide critical industry knowledge and procurement expertise 
throughout the selection process and Quality Assurance/Quality Control oversight throughout 
the implementation project.  

Result 

The CC&B system went live in June 2009 with Oracle as the systems implementer and Five 
Point providing QA/QC services.  
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Conclusion 

Thank you for the opportunity to provide our proposal to assist IRWD with its CIS Requirements 
and Systems Implementer RFP.  We believe that our services are distinguished in the market 
based on the following differentiators.    

Uniquely Qualified 

We have assisted over 100 utilities with their CIS Solution Procurements and Systems 
Implementer selections. With experience dating back to 1992, we offer a proven approach that 
has been refined and continually updated to reflect current market conditions. We augment our 
project team with subject matter experts to provide expertise in key areas, including technology.   
This breadth of experience provides our clients with the deep expertise they need to implement 
their solutions effectively.  

“Solution” Procurement 

Due to the experience and breadth of expertise of our consultants, we take a holistic approach 
to the system and SI selection process – which is why we prefer to use the term Solution 
Procurement.  Five Point intimately understands the inner workings of public utilities both from a 
business process and technology integration perspective.  We apply that understanding during 
the procurement process to ensure that our clients select both a product and System Integrator 
that can deliver the “Solution” needed to fulfill their business objectives. 

In addition to evaluating each software product’s functions and technical architecture, Five Point 
provides services that evaluate each vendor’s implementation approach in detail.  Many 
selection firms are product focused when the ultimate success of the project is dependent on 
the quality of the implementation.   

Vendor and Systems Implementation 
Contract Knowledge 

Five Point has negotiated more solution 
and implementation contracts than any 
other consulting firm with over 100 
successful negotiations.  Our 
knowledge of utility industry system 
implementations is unparalleled in the 
industry.  

Our extensive knowledge enables us to 
assist with contract issues and 
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expectations during implementations.  We have resolved many issues on behalf of our clients 
over the years to keep their implementations on track. 

A Proven Return on Investment 

Organizations that employ Five Point for Solution Procurement services typically save a multiple 
of our fees in direct savings.  Our extensive experience negotiating license, maintenance and 
support, and implementation contracts yields measurable benefits in savings and quality.  This 
value creation is particularly true in Solution Procurement projects where we can utilize our 
database of recent, comparable transactions to help our clients negotiate favorable contracts. 
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Attachment A  

Detailed Fee Schedule by Task and Activity appears on the following pages. 
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ADDENDUM TO PROPOSAL FOR 

IRVINE RANCH WATER DISTRICT 

TO PROVIDE 

CONSULTING SERVICES TO PERFORM ORACLE 
UTILITIES CUSTOMER CARE AND BILLING DETAILED 

REQUIREMENTS ANALYSIS AND ASSISTANCE WITH THE 
PREPARATION OF A REQUEST FOR PROPOSAL FOR 

IMPLEMENTATION SERVICES 
NOVEMBER 1, 2011 
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November 1, 2011 

 
 
 
 
Mr. Tony Mossbarger  
Director of Administrative Services  
Irvine Ranch Water District  
15600 Sand Canyon Ave.  
Irvine, CA 92618  
 
Dear Mr. Mossbarger: 

Thank you for your interest in the Optional Services presented in our proposal for Consulting 
Services to Perform Oracle Utilities Customer Care and Billing Detailed Requirements Analysis 
and Assistance with the Preparation of a Request for Proposal for Implementation Services.  
We are delighted that you have chosen to work with Five Point Partners (“Five Point”), and we 
are pleased to present this addendum to our original proposal.  

This addendum outlines the scope, schedule and pricing for solution evaluation, scoping and 
contract negotiations services.  

Should you have any questions regarding this addendum, please do not hesitate to contact me.   
We are looking forward to working with IRWD. 

Sincerely, 

 

Richard Charles 
President 
Five Point Partners, LLC 
(214) 530-5989 x720 
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Optional Services Approach 
Data Quality Assessment 

Five Point offers a Data Quality Assessment service, which is typically a four to six week effort. 
The Data Quality Assessment is performed during the RFP process to determine data platform 
and environment requirements, define data-related Statement of Work (SOW) activities, and to 
perform an initial quality assessment of primary data entities.  The Data Quality Assessment is 
based on a defined set of activities, and intended to support the RFP and systems integrator 
(SI) selection process. This assessment will provide a more precise estimate of the level of 
effort required to scrub and convert the data for the new CC&B system, and this information can 
be used as inputs into the CC&B implementation plan. 

The Data Quality Assessment will: 

•   Lead to a thorough description of pertinent data environments 
•   Drive definition of data requirements 
•   Identify specific SOW data-related activities 
•   Provide high level quality assessment of key data entities 
•   Quantify initial Data Cleansing level of effort  
•   Compile critical information for RFP development  

 
Performing a Data Quality Assessment allows us to properly estimate the Data Conversion and 
Cleansing part of the Implementation Plan. The duration of the assessment depends upon the 
availability of system/database documentation and the availability of a knowledgeable Irvine 
Ranch Water District Technical Resource, who will assist in writing specific queries against the 
legacy system’s data.   

Five Point recommends conducting the Data Quality Assessment in four phases as outlined in 
the diagram below: 
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1.0 Preparation 

In this step, we will gather information about the Data Quality Assessment Team (IRWD and 
Five Point Partners resources) and confirm roles & responsibilities of the team members.  We 
will establish expectations for turnaround time of action items and duration of activities and 
identify general and special security requirements, data/system access constraints per IRWD 
Policies.  We will also finalize the key tasks to be performed, create an overall timeline for the 
project and develop a detailed project plan.  

2.0 Discovery 

In this step, the team gathers information about all the systems that use the CIS data. We 
organize the data by preparing a data quality assessment copybook, which can be extended 
and used to create a data conversion copybook during data conversion activities. The copybook 
captures information about the existing CIS system architecture, specifically the various data 
sources and high-level data flow between the systems. We create a list of master objects in the 
CIS system/database and their key attributes, gather the business rules associated with these 
key attributes and determine the data quality indicators and IRWD requirements. If there is not 
enough documentation about the database(s), relationship between the entities/tables and 
database constraints in the physical database, then this stage will also involve documenting 
those relationships. 

3.0 Analysis 

This step analyzes the information about the data, data quality indicators and the data itself. An 
assessment of the quality of the data (e.g., cleanliness, thoroughness, consistency) is 
performed in this phase.  A copy of the production database or a staging database with extracts 
loaded from the production database will be used for analysis.  We execute various queries 

1 Week 2 to 4 Weeks 1 Week 
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and/or data quality assessment tools against the copy of production data and make an 
assessment whether the data quality requirements are met or not.  

Parts of this stage may overlap with the Discovery phase. 

4.0 Final Report/Deliverables 

This step summarizes the results and conclusions of the Analysis phase and compiles the Final 
Report and other deliverables for IRWD. 

Additional Solution Procurement Services 

Our complete Solution Procurement services include Requirements Gathering, RFP 
Development, Solution Evaluation, Solution Scoping and Confirmation as well as Contract 
Negotiations.  We included Requirements Gathering and RFP Development (steps 1.0 through 
4.0) in our original proposal, and provide descriptions and pricing for the remaining services 
below. 

 

5.0 Vendor Proposals 

During this step the SIs are working on their responses, and typically we recommend a Q&A 
period be allowed along with a pre-bid conference.  If desired, Five Point would be pleased to 
assist during this step, specifically helping answer the questions that are submitted and 
participating in the pre-bid call(s).  We generally recommend allowing the SIs four to six weeks 
to develop their responses. 

6.0 Solution Evaluation 

This process begins when the SI proposals are received.  The activities conducted in this stage 
are designed to evaluate each vendor solution thoroughly and ultimately determine a 
solution/vendor of choice.  This phase is typically one of the most intense and requires broad 
participation from the IRWD team.   

This step includes an onsite presentation/demo to review each shortlist SI’s proposed solution 
(we envision two to four short-listed providers).  During this event, the SI will demonstrate its 
implementation approach and how it intends to address integration and product gaps. Each SI 
follows a structured outline, which includes demonstration of some of the key business 
processes.  The Business Process Analyst attends the demonstrations in addition to the 
Technology or other required SME.  Five Point spends a significant effort reviewing the 
services, tools and approach that the SI follows in order to understand what aspects of the 
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implementation IRWD will be expected to lead or provide resources for.  The IRWD personnel 
attending the demonstration will grade the presentation and note positive and negative 
comments.  

During this review we also evaluate elements that will be critical to the implementation and 
IRWD’s ability to work with the SI effectively, including: 

• Testing.  We will determine what level of support the SI provides for each type of 
testing: System, Integration, Volume and User Acceptance Testing.  We will determine if 
the SI provides standard test scripts, test data and other testing tools. 

• Software Configuration.  We will determine what level of support the SI provides for 
Software Configuration and testing of the configuration.  We will understand if the 
Configuration and testing extends to IRWD’s current custom rates. 

• Data conversion.  We will determine what the SI provides related to data conversion 
and what client-side support the SI recommends.  These activities may include 
extraction, conversion, decisions related to historical data that will be converted, how 
data discrepancies will be handled, data scrubbing, etc.  We will understand how much 
of this responsibility may fall on IRWD. 

• Business Process Analysis.  We will determine what level of support the SI provides 
for Business Process Analysis work, including the documentation of the new business 
processes that will be executed using the new solution.   

• Change Management and Training.  We will determine if the SI offers Change 
Management and customized training for the new business processes or if the training is 
limited to standard Oracle CC&B product training. 

• Terms and Conditions.  We will request a standard Master Agreement and Statement 
of Work from each Systems Implementer to understand if there are any contractual 
limitations. 

Other areas that will be reviewed with the SI include Bill Print and Correspondence, Reporting, 
Business Intelligence, Implementation Architecture and Production Architecture, Performance 
Support, Communication and Readiness.  The information gathered from the SI will assist Five 
Point and IRWD in understanding which aspects of these areas are included in the SI’s 
proposal.  This step takes roughly a month to complete, which provides two weeks to review 
and score responses, a week of planning, and a week of presentations by the short-listed 
vendors. 

IRWD benefits from our extensive experience in facilitating the Solution Evaluation process, 
including coordinating demonstrations of the product and the proposed solution. Five Point 
reviews products at the solution level to ensure that they can be fully integrated into IRWD’s 
environment. We have worked with hundreds of groups of client evaluators, and we understand 
how to reach consensus on a solution and build support. 
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7.0 Solution Scope 

The output of the Solution Evaluation step is a ranked listing of the SI responses, complete with 
scorings and comments that support identifying the preferred SI, or finalist. The Solution Scope 
entails an in-depth review of the finalist’s response to confirm the assumptions and scope of 
activities required for a successful implementation. Our Solution Scope step is critical to the 
success of the implementation and scoping of the implementation prior to contract negotiations. 
Our approach is based on our experience working with vendors and systems implementers on 
over 100 contracts.  By conducting additional due diligence on the solution, both parties (IRWD 
and the SI) fully understand what is expected of them, significantly reducing the need for costly 
change orders during implementation.   

Once the finalist is identified, the work is focused on due diligence activities to further 
investigate the SI’s approach and confirm the scope of activities required for a successful 
implementation.  Over a four or five day period, the SI finalist presents all of the key business 
processes to the Five Point and IRWD team so that the team fully understands how the key 
areas of the business will improve through the use of the software, its configuration and 
integration.  In addition, discussions continue regarding the implementation responsibilities of 
the SI, Vendor and IRWD.   

Like the Solution Evaluation step, the Solution Scope step will require significant participation 
from the IRWD core team, and IRWD SMEs will be called upon to attend various sessions 
during the weeklong review.  At the end of the review, we will be able to understand which 
implementation gaps IRWD will need to fill based on what has been proposed.  We will also be 
able to determine if the SI can offer some additional services even if they have not been 
included in their proposal.  After this thorough understanding between IRWD and the SI is 
achieved, we ask the SI to submit a Best and Final Offer (BAFO). 

8.0 Solution Confirmation 

When the SI’s BAFO has been received, we further negotiate the terms with the SI, and final 
evaluation activities take place.  This work builds upon the due diligence activities to ensure that 
all solution components have been identified, priced accordingly and that IRWD has confirmed 
that the solution remains the optimal solution to move forward with into contract negotiations.   

The implementation plan is also developed in this phase.  Five Point’s Client-Side Delivery 
Support (CSDS) Practice Lead, Subject Matter Experts and Solution Procurement Project 
Manager work diligently on the Implementation Plan so that when the contracts are executed, 
the project is ready to begin.  The implementation plan outlines how IRWD will participate in the 
implementation by either leading an area such as Testing or participating with SMEs in Data 
Conversion. 
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Five Point’s Solution confirmation step minimizes change orders during the implementation 
phase because the full scope of the solution has been completed prior to contract negotiations.    

9.0 Contract Negotiation 

This work focuses on the development of the statement of work and contracts for 
implementation. These activities may be for multiple vendors, i.e. software, service, hardware 
and third party implementation partners. If requested, Five Point will work with various IRWD 
departments such as legal and purchasing to complete the contract negotiation process.   

As noted earlier, we have negotiated over 100 successful contracts, and we believe this 
experience would greatly help IRWD craft an agreement with the SI that ensures the greatest 
likelihood of success while minimizing your risks.  We are already familiar with what vendors 
and systems implementers present in their standard contracts and statements of work, and we 
provide solutions to minimize IRWD’s risk. 

Typically we provide this service on a Time & Materials (T&M) basis, as the level of effort is 
highly dependent upon what roles and tasks IRWD would like to assume.  Typically, our CSDS 
Practice Lead assists with the Contract Negotiation process and recommendations.  His hourly 
rate and estimated expense per trip appear in the Project Fee Schedule tables.  
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Project Schedule  

Five Point anticipates that the project will take an additional five months to complete, which 
when combined with the original bid, is a total of eight months.  The schedule below outlines 
how the initial phases and the additional services are scheduled. 

 
  

MONTH 1 MONTH 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 
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Project Fee Schedule  
Data Quality Assessment 

Five Point proposes a not-to-exceed total of $25,200 to complete the Data Quality Assessment.  
The Data Quality Analyst will work full-time on the effort for approximately four to six weeks. 

We anticipate the Data Quality Analyst will have to make two trips to IRWD, each estimated at 
$1,600, for a total expense estimate of $3,200. 

Additional Solution Procurement Services 

Five Point will bill for the additional services upon achieving the milestones outlined in the table 
below.  Five Point payment terms are 30 days. 

Milestone Milestone Billing 

5.0 Vendor Proposals $6,000	
   

6.0 Solution Evaluation $33,600	
   

7.0 Solution Scope $30,600	
   

8.0 Solution Confirmation $29,200	
   

9.0 Contract Negotiation Time	
  &	
  
Materials	
   

Total Estimated Professional Fees $99,400	
   

For the Solution Procurement additional services, the Project Manager is full-time for most of 
the project.  The Business Analyst will attend the demos of the short-listed SIs during Solution 
Evaluation, and the Client-Side Delivery Support Practice Lead and Technology SME will attend 
demos in the Solution Scope Phases and develop the Implementation Plan in the Solution 
Confirmation phase.  

Resource Rate Hours Total Fees 

Project Manager $150 448  $67,200 

CSDS Practice Lead $175 88  $15,400 

A-47



 
Five Point Partners, LLC 
2526 Mt. Vernon Rd, Suite B348 
Atlanta, GA 30338 
(404) 260-1599 
 

 

November 1, 2011 Five Point Partners, LLC  
 

Page 12 of 12 
 

 

Business Process Analyst $150 40  $6,000 

Technology and other 
SMEs 

$150 72  $10,800 

Total 680 	
   $99,400 

 
Project travel expenses  

Travel expenses for the Additional Procurement Support Services are outlined in the table 
below.  The estimate includes airfare, hotel, rental car, meals, airport parking and other 
incidental expenses for three nights per trip in a hotel. Five Point will work with IRWD to keep 
expenses minimized by booking advanced airfares and using any corporate hotel rates that may 
be available.  Additional trips for T&M Contract Negotiation activities are not included. 

Resource Total Trips Estimated 
Expenses Per 

Trip 

Estimated Total 
Expenses 

Project Manager 10 $1,340  $13,400 

CSDS Practice Lead 3 $1,590  $4,770 

Technology Manager  2 $1,590  $3,180 

Business Process Analyst 1 $1,590  $1,590 

Total  $22,940 
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